
Grants Application – Multi Fund 
 

Applicant Details 

Organisation SAFA Cumbria Application No  23363 

Aims of the 
group 

Self-harm Awareness for All Cumbria (SAFA Cumbria) is a registered charity based 
in Barrow in Furness and Kendal that has been providing a service across South 
Cumbria for almost 15 years. We previously covered the North and West of the 
County.  Funding constraints reduced this to a Covid-19 telephone helpline. Our 
medium-term goal is to have full service countywide. 
 
We are committed to making a positive difference to the lives of individuals in 
Cumbria who self-harm and to also support their families. Our primary goal is to 
empower individuals to take responsibility for their own lives and we do this through 
non-judgmental counselling and trusting support. 
 
We have built an excellent reputation within our community, delivering face to face, 
telephone counselling, family support work and training services. We recently 
developed a unique community-based asset called Toolbox which is a web-based 
application that offers a wide range of advice and personal experiences from the 
perspective of those who have suffered mental well-being issues. This is an 
immensely powerful tool that is allowing access to support to those who may not be 
ready to engage with formal counselling. 

Post Town 
 

BARROW-IN-FURNESS District Barrow-in-Furness 

 

Grant Priority UNSDG 

4 Good Health & Wellbeing 

 

Funding Request 

 Project Cost £65,312.00  Total requested £20,000.00 

 

Funding Recommendation 

Fund Name Recommended Grants Officer Panel Date 

Cumbria Fund £5,000.00 Ellen Clements 26/01/2022 

Fryer Grassroots Fund £2,000.00 Ellen Clements 26/01/2022 

Barrow Community Trust Fund Grants £5,000.00 Ellen Clements 26/01/2022 

Beeby Family Fund £4,000.00 Annalee Holliday 26/01/2022 

Catherine Alexander Grassroots Fund £2,000.00 Ellen Clements 26/01/2022 

Holehird Trust Fund £2,000.00 Ellen Clements 03/03/2022 

Total amount recommended £20,000.00   

   

Expenditure 

Staff costs: £20,000.00 
To support 125 CYP and 20 adult family members 
we need to deliver: 
 
1-2-1 counselling costs (self-employed) 125 
assessment sessions £42.50 - £5,312 and 2,000 
counselling hours @ £30/hour - £60,000  
 
Total amount £65,312 
 
If you cannot award the full amount requested, 
please consider supporting us with a grant towards 

  



the project, also, if you have more pots of funding 
for this type of project, we will welcome more than 
the £20K asked for. 
 
CYP Counselling job description available on 
request. 

Quotes 
Received 

No 

 

Income 

Amount of 
funding raised 
so far 

£25,000.00 We have secured part funding towards our counselling costs 
from: CIN from 2021-2022 £19,000 left, Christadelphian 
Charity £400, Proven Family Trust £300, Edward Gostling 
Foundation £5000, GMB Union £300 

Applying 
Elsewhere 

Yes We are in the process of reapply to CIN for continuation 
funding and the National Lottery Community Fund - for 
bigger projects that includes some CYP counselling costs as 
well as other things, if you want a budget breakdown, please 
let us know. 

 

Project Details 

Project title Children and Young Persons (CYP) Counselling Project 2022-2023 

What would you 
like to do with 
your grant? 

We would like you to support our CYP Counselling Project 2022-2023 with funding 
for counselling hours so we can continue making a positive difference to the lives of 
CYP in Cumbria who self-harm and to support their families. 
 
We are passionate about increasing knowledge around self-harm/emotional 
wellbeing/response to trauma and all aspects of mental health to help CYP 
understand themselves more deeply: not just recover, but to optimize their emotional 
wellbeing and resilience, we believe that healing resources exist within all of us. 
 
We work with CYP who: 
 
• Are at ongoing risk to themselves through self-harm. 
• Have experienced suicidal thoughts. 
• Lack social connections. 
• Have lack of self-esteem/self-confidence. 
 
Project info: 125 individual CYP aged 11 – 18, supporting them with: 
 
• 1-2-1 support – estimated 16 sessions each, total sessions 2,000. 
• Family Group Therapy to 15 families-estimated to reach 10 CYP where family 
related conflict is deemed to be a key factor in the CYP’s issues – 6 sessions per 
family, estimated to be delivering 90 sessions per year, reaching a further 20 family 
members. 
• The continuation of our Telephone Help Line, to support 300 clients with 30-minute 
sessions – 100 of these will be CYP and their families. 
• Fully leverage the exciting opportunities the Toolbox asset offers us (and our CYP – 
numbers for CYP using Toolbox), building stronger community relations and improve 
accessibility to all. 
 
We aim to support 125 CYP and 20 adult family members. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 

As detailed above, our current waiting list for CYP is 48 - January 2022, showing 
evidence of need. 
 
We also know that people in our community want our project because in the last 12 
months, we have delivered: 
 
• 1-2-1 support to 145 CYP and adults who self-harmed, we also supported their 
families reaching a further 200 people. Clients were from South Cumbria with 75% 



you collected to 
demonstrate 
this? 

from the Barrow area, 25% from the Kendal area, plus we supported a small number 
of clients from the North Lancashire area. 
• 1,627 1-2-1 sessions of counselling from our qualified bank of counsellors, on 
average, 10 - 12 sessions of professional counselling to each client. 
• A Covid-19 telephone helpline where we received 301 calls and offered support 
calls lasting 30 minutes each with the potential for clients to migrate to a full course of 
counselling if appropriate. 
• More recently, we have started delivering Family Group therapy, involving clients 
and their families, where family related conflict is deemed to be a key factor in the 
client’s issues. 
 
For more info, please visit the Royal College of Psychiatrists 
https://www.rcpsych.ac.uk/mental-health 
 
Evidence of need: 
 
Self-harm admissions to hospital among teenage girls more than triples in last 10 
years - https://www.independent.co.uk/news/uk/home-news/self-harm-teenage-girls-
hospitals-rise-b1795387.htm 
 
Self-harm rates ‘double’ among pre-teen children - 
https://www.independent.co.uk/news/health/self-harm-pre-teen-children-hospital-
b1802457.html 
 
We know the COVID-19 pandemic has disproportionately affected those 
experiencing the worst inequality and deprivation and we know there is a correlation 
between these factors and self-harm in CYP -  
https://www.thelancet.com/journals/lancet/article/PIIS2468-2667(18)30164-6/fulltext 
 
We are based in an area which is ranked 204 out of 32,844 LSOA’s in England.  This 
places us within the 1% most deprived neighbourhoods in England - 
http://dclgapps.communities.gov.uk/imd/iod_index.htm 

How has the 
COVID-19 
pandemic 
affected the way 
you now 
currently 
support your 
beneficiaries? 

We adapted swiftly to the Covid-19 pandemic by:  
 
• Continuing to provide telephone counselling throughout Covid-19  
• Providing a provision of a dedicated Covid-19 telephone Help Line. 
• Developing an on-line support package called "Toolbox" with resources the 
community and our clients could access to help them until direct support could be 
organised. 
• Rapidly embracing technology and training our staff, volunteers, and counsellors, 
as we quickly switched to Zoom and Teams for remote 1-2-1 counselling sessions. 
 
As Covid-19 advice and restrictions fluctuate as the pandemic progresses, we have 
risk assessments and policies and procedures in place which are constantly 
reviewed and revised.  These provide a sound base on which our support is 
delivered, a hybrid blend of face to face and digital support.  This has drastically 
improved accessibility to our services with many CYP being in geographically 
isolated situations. 
 
Currently in January 2022, we are delivering all our services face to face once again, 
in the event of another lockdown, we have everything in place to swiftly, once again, 
move our services online. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

The people in our community who self-harm are disadvantaged in many ways.  When 
someone self-harms, they are usually feeling very emotional and distressed. Many 
describe their self-harm as a way to release overwhelming emotions. Some people 
plan it in advance, others act on the spur of the moment. Though some people self-
harm only once or twice, others do it regularly – and it can become hard to stop. 
 
The term "Self-Harm" is interpreted by many as only relating to those who cut 
themselves. This is not the case with "cutting" only a small, acute manifestation of 
self-harm. Self-harm scopes a wide range of behaviours and habits that ultimately 



are not in the best interests of the person undertaking the activity.  
 
Examples of self-harm include: 
 
• Overuse of prescription or non-prescription drugs, up to and including an overdose. 
• Deliberate self-harm through cutting, burning, punching, etc. 
• Ingesting harmful substances to the body. 
• Drinking large amounts of alcohol – binge drinking. 
• Having unsafe sex. 
• Binge eating. 
• Not eating enough: anorexia, bulimia etc.  
• Overworking. 
• Over exercising. 
 
Many individuals requiring our support live in geographically isolated locations, 
feeling a sense of isolation and detachment or in one of the areas of significant 
inequality and deprivation - http://dclgapps.communities.gov.uk/imd/iod_index.html# - 
means they experience significant disadvantage.  
 

Partnership 
working 

Data last 12 months: 
 
We support people of all ages, including children and young people (CYP), with our 
youngest clients being just 11 years old, 54% of our clients are aged 18 or under, 
with 46% aged 19 and above. 
 
Whilst we have no formal partnerships in place, we work very closely with a range of 
local agencies including MIND, CADAS and The Samaritans.  
 
Our goal is to work together as a single team to deliver a professional service that 
saves and positively changes lives. We know the demand is there and growing and 
we want to deliver additional service year on year to ensure we maximise the positive 
impact we can have on the lives of individuals and the wider community. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

Your support will allow these organisational outcomes: 
 
• Significantly improve/boost capacity to support increased numbers of CYP who self-
harm in the whole of Cumbria. 
• Reduce our waiting – in January 2022, our waiting list of CYP’s waiting to access 
support is 48. 
• Increased awareness and knowledge amongst the public (but especially CYP 
themselves) around self-harm with the aim of spotting symptoms early. 
 
Outcomes for 125 CYP and 20 family members will include: 
 
• An increased understanding of their underlying issues. 
• An elimination of or reduction in the self-harming behaviours. 
• An improvement in coping strategies for CYP and family members. 
• Improved management of mental health difficulties. 
• Increased confidence and self-esteem 
• CYP feeling reduced isolation and increased support, both from SAFA and their 
family. 
• Reduced hospital admissions of CYP in South Cumbria for acute treatment due to 
self-harm. 
 
Other outcomes: 
 
• Reduced intervention of statutory mental health services, freeing up valuable time 
for others. 
• Emphasis placed on prevention of more serious self-harming behaviour by early 
interventions through the THRIVE programme. 
 
Other info: 



 
‘The THRIVE Framework for system change could help address the post-pandemic 
crisis in children and adolescent mental health’.  A new report by the NHS 
Confederation Mental Health Network reveals a steep increase in demand for child 
and adolescent mental health services (CAMHS) during the 
pandemic, with one in six people aged five to sixteen experiencing a mental health 
problem in 2020, up from one in nine in 2017. The report finds that 1.5 million 
children and young people may need new or additional mental health support as a 
result of the pandemic - 
https://tavistockandportman.nhs.uk/about-us/news/stories/thrive-framework-system-
change-could-help-address-post-pandemic-crisis-children-and-adolescent-mental-
health/ 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will monitor and evaluate the progress of our individual CYP throughout their time 
with us using the WEMWBS assessment tool showing how people are when they 
arrive with us and improvements during the services we provide and then how they 
are/feel when they are discharged from our service. 
 
We will collate: 
 
1. The number of CYP accessing our service. 
2. Ages. 
3. Areas of South Cumbria they are from. 
4. Number of 1-2-1 sessions we deliver. 
5. Number of family therapy sessions we run and the numbers of people engaging in 
this work. 
6. Number of CYP that access the Telephone Help Line. 
7. Number of CYP that access the Toolbox we offer. 
 
We will also gather: 
 
1. Case studies/testimonials. 
2. Pictures/artwork - where possible. 
3. Health and wellbeing questionnaires. 
 
From: 
 
1. CYP's. 
2. Families. 
3. Key members of staff. 
4. Volunteers. 
5. Other services involved in the care of the CYP's. 
 
We will then provide you with a full report. We would also welcome you to visit us, so 
you could see first-hand how your support with funding allows us to do what we do. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

As a registered charity and a service, we see this project as a long-term service, to 
be supporting CYP's in South Cumbria, therefore we will need continuation funding. 
 
We have recently spent time with key management and Trustees to develop a 
fundraising strategy, which includes applying to local and national funders for grant 
funding so we can continue to deliver our whole service, including the CYP service. 
This includes applying to yourselves, Hadfield Trust, Francis C Scott and funders 
such as Children In Need, National Lottery Community Fund and Garfield Weston 
Foundation. 
 
If you would like a copy of our fundraising strategy, please contact us. 
 
If you would like a further update on funding secured towards this project, please 
contact us. 

Living Wage Our staff costs are budgeted at a figure more than the real Living Wage (£9.90p/h) - 
see budget details below.   
 
To attract suitably qualified and appropriate professional counsellors and staff we 



need to offer competitive rates of pay.  Without the appropriate calibre of staff and 
counsellors we are failing ourselves and our community but most importantly, we 
would be failing the CYP who access our services, putting them at even greater risk. 
  

No of 
beneficiaries 

145 No of volunteers 6 

  

Assessment 

Organisation Established in 2006, applicant is a registered charity (no. 1121122) and limited 
company (no. 6344630). It is based on Duke Street in Barrow and works with a bank 
of Counsellor’s and has 5 part-time office staff, it offers self-harm support and 
counselling across the whole of Cumbria to people aged 11 and over. It works in 
partnership with the NHS Foundation trust, Morecambe Bay CCG and North 
Cumbria CCG. 
 

Finances Accounts dated 31 August 2020 show an income of £240,635 and expenditure 
£168,876.   
A large proportion of their income is through grants and donations £152,406, they 
also had income from room hire and training. 
Their greatest expenditure is wages £90,568 
 

Need & Demand People are referred from schools/colleges, GPs and mental health providers and 
people display behaviours such as self-injury, eating disorders, risky behaviours, 
substance misuse and self-neglect. 
 

Project Funding requested for 1 to 1 Counselling support across Cumbria. More than half of 
the people requesting support are under the age of 18 
 

Budget / Value 
for Money 

The counsellors are British Association for Counselling and Psychotherapy (BACP) 
accredited and these self-employed Counsellors are bought in to provide the 
expertise required to support the beneficiaries. 
 

Future 
Sustainability 

Without grant aid they would be unable to continue to provide support to those with 
mental health problems and are self-harming. 

Impact  Recently, demands for services has risen significantly and increasingly, referrals for 
11-19 year olds as statutory mental health services are in great demand, CAMHS is 
very oversubscribed. . There is currently a waiting list of people who need support 
and if this service was reduced then it would leave a large hole in provision. 
 

Safeguarding  

Any other 
comments & 
recommendation 

The charity also provides training to other organisations such as schools, police, 
ambulance services, foster carers, the youth offending service, social workers, GPs, 
paediatricians. 
 
The charity relies on grants and fundraising and without core costs they would not be 
able to provide the service. To save costs, the Carlisle office was closed, and work is 
now centralised in Barrow, which organises the service for the whole county. 
Recommend support of £2,000 from the Holehird Trust and this group were 
awarded funding of £16,000 towards this project from our other funds at our 
grants panel meeting on 22.02.2022 

Conditions  

 

Previous Funding Details 

No. of allocations No. of approved allocations Total Amount Awarded 

14 12 £61996.00 

 


